Name: Youth Outreach, Engagement, and Inclusion Committee
Purpose: To create and oversee ongoing programming for our CBI youth.

Objective: To institute a wide range of opportunities for our youth to stay engaged in their
Jewish community, outside of Kesher and religious observance.

Budget: To be determined if the committee is approved by the board.

Meetings: Meetings will be held once per month to brainstorm activities, exchange relevant
information between committee members, review security needs for upcoming activities, and
plan out activities several months in advance.

Hierarchy: The chair of the committee will be responsible for acquiring committee members,
delegating specific categories of youth engagement to these committee members, and also be
responsible for reporting directly to the board of directors. The board of directors will be
responsible for nominating the committee’s chair.

Scope: The purview of this committee would include, though not be limited to:

e Starting and overseeing a Middle School Youth Group with monthly get-
togethers and activities for our 69-8% graders

e Supervise and support BAY (Bellingham Area Youth) program and activities

e Creating monthly programming for all our youth to socialize and become more
engaged with their peers and their Jewish community

e Various sport and game leagues to be played on our field

e A CBI mentorship Directory for our youth to reach out to professionals in our
CBI community to receive guidance on their interests, and potential career

paths.

e Initiate Ongoing Extracurricular Classes, (like martial arts, painting, yoga, etc.)
to be taught at CBI, that will tap into the varied skills, hobbies, and interests of
our members.

e Overseeing Youth Volunteering Opportunities in and around our CBI property

Please see the accompanying document Expanded YOEI Description for a more
comprehensive explanation of the scope of this committee.




