ANNUAL MEETING REPORTS

Sunday, May 3, 2026
4:00 PM



Annual Meeting Agenda
May 3, 2026
4:00 pm
1. Welcome/Determination of Quorum- Erin Cohen
2. D’'var Torah- Rabbi Samuels
3. Reports:
a. Rabbis Report- Rabbi Samuels
b. Treasurer Report- Karen Sloss
c. Presidents Report- Erin Cohen

4. New Business- Jodi Litt

Presentation and vote of the 2026/2027 Slate of
Directors-

5. Eternal Flame Award-Rabbi Samuels and Erin
Cohen

6. Adjournment



Congregation Beth Israel
Board of Directors slate for 2026-2027

President: Jane Relin*

Vice President: Serge Lindner *(approved March 2026)
Vice President: James Finley*

Treasurer: Karen Sloss

Secretary: Tamar Clarke

Past President: Jodi Litt

Jason Benheim

Tammy Dixon

Miriam Davids

Isaac Blum

*Indicates a new/change position on the board

New Members:

Liz Snyder

George Farkas

Anne-Marie Misko Kennedy

Continuing (not election year):
Stu Berman
Terri Weiner

The following members will be leaving the board:
Steve Ban

Kevin Donner

Erin Cohen

Presented by Nominating Committee:
Jodi Litt (chair)

Jane Relin

Marcy Probst

Amanda Robbins

Michael Braunstein



New Board Member bios:

1. Liz Snyder:

Liz Snyder grew up in Bellingham and actually has roots at Beth Israel going back to
when she was very young. After her grandmother passed away, her family started
making the trip down to Temple De Hirsch in Seattle for the High Holidays to be with her
mom's side of the family. She rejoined CBI in 2007 when she was pregnant with her first
child and it has been a big part of her family's life ever since. Both of her children, Aviva
and Sylvan, had their baby naming ceremonies with Rabbi Cindi, grew up in Kesher,
and had their B'nai Mitzvot with Rabbi Josh.

Liz is a financial planner in Bellingham, a career she switched to from being a mental
health therapist for 20 years after being inspired by Karen Sloss. She is deeply grateful
for the community that CBI has provided her family over the years and joining the Board
is her way of honoring that. She is excited to bring her financial background to help
support the work that makes CBI thrive and looks forward to giving back to a place that
has given her family so much.

2. Anne-Marie Misko-Kennedy:

| am truly honored to be nominated as a possible new board member of Congregation
Beth Israel. To share a little about me—community involvement and curiosity have
always guided my approach to understanding how organizations thrive. | believe the
best way to connect and contribute is by asking questions and getting involved at every
level.

Professionally, | have spent over a decade in the finance world, primarily serving private
schools. | currently work as the Finance Director and Human Resources Manager at
The Franklin Academy in Bellingham, WA. Prior to this, | worked at Gonzaga
Preparatory School in Spokane, where | served as both the General Ledger Accountant
and HR/Payroll Manager.

While living in Spokane, | also had the privilege of serving as Treasurer on the Board of
Directors for Congregation Emanu-El, the Reform synagogue where my family and |
were deeply involved. We helped support a refugee family, baked challah for both the
Reform and Conservative congregations, and even joined the Purim Spiel for two
years—ijust to name a few of the activities | was involved in at Congregation Emanu-El.
My husband and | raised our two wonderful sons in that community; today, both are
attending Western Washington University—Jonas studying Accounting and Samuel
pursuing Neuroscience with plans for medical school, both graduating in 2027. We
didn’t follow our sons to Bellingham, though—it was actually the other way around! We
were drawn to this area because we have family nearby and wanted to be closer to my
original home in Canada.

| know that my many years of board service, financial experience, and commitment to
synagogue life can offer meaningful contributions to Congregation Beth Israel. I'm
currently a proud member of the Membership Committee and enjoy participating in the



Thursday evening Mah Jong games here at CBI. It's been a joy getting to know more
members and | look forward to deepening my connection with our community.

3. George Farkas:

George is the second generation in his family to be a member of CBIl. Some of you may
remember his mother Lee, who was active in several groups including the Yiddish Club.
He said that his parents, both known for their sense of humor, would cherish their
‘permanent’ membership in the community, as they are buried in the temple cemetery.
For his part, he’s deeply interested in, and very appreciative of the essentialness of
community for everyone.

Professionally, his background includes 15 years as the CEO of a technology company,
consulting in revenue growth management, and a career building businesses. He is also
a lifelong climber and hiker, as is his wife, Fay. Both share a love for the natural
environment of the northwest.



Rabbi’s Report
Every year | begin this report by saying some version of, “I can’t believe how much time

has passed.” And every year it feels true.

This year, though, there’s something a little different. On July 1, | will begin my 15th
year as your rabbi. Fifteen. A number that, in Jewish tradition, corresponds to the
Hebrew letters yud and heh—together forming one of the names of God.

So maybe this year isn’t just about time passing quickly. Maybe it's about something
deeper: about the quiet ways that holiness shows up when a community commits to one
another over time.

Because that’s what 14 years—and now moving into 15—has really been about. Not
just programs or services or classes, but relationships. Showing up for each other.
Building something sacred together, slowly, imperfectly, and with intention.

And if | had to name this past year, | would call it a year of both building and
stretching—a year where we strengthened important parts of our community while also
being asked, at times, to step up, adapt, and carry more than expected.

High Holy Days & Sacred Moments

We began the year, as always, with the High Holy Days—and | was truly pleased with
how they felt.

There was a sense of energy and engagement across the board:

. Strong attendance, especially at Tashlich (our largest yet)
. Meaningful and accessible family services
. And a willingness to try something new

For the first time, | led a guided meditation on Yom Kippur morning in place of a
traditional sermon. | wasn’t sure how it would land—but the response was
overwhelmingly positive. It opened a different kind of space for reflection, and it’s
something | plan to continue.

| also experimented with offering mini drashot before Torah and Haftarah readings,
creating more entry points into the service. These small shifts are part of an ongoing
effort to make our worship not just something we attend, but something we can truly
connect to. | also heard comments about shortening the length of some of the services.
We will do out best to accommodate this request, and at the same time, honor our
traditional liturgy in the process.

Leadership, Staff, and Behind-the-Scenes Work



A significant part of this year—much of it unseen—has been about strengthening our
internal systems and leadership structure.

For the first time, | implemented a comprehensive staff review process that included:

. Structured written evaluations
. Clear goal-setting
. And, where needed, actionable improvement plans

This may not be the most visible part of synagogue life, but it is essential. Healthy
organizations require clarity, accountability, and ongoing growth—and I'm proud of the
work we've begun in this area.

At the same time, this year required flexibility.

When our 8th grade Holocaust teacher left unexpectedly, | stepped in to:

. Teach multiple sessions
. Write lesson plans
. And help stabilize the program alongside our team

This was not originally part of the plan—but it was necessary. And it reinforced
something | believe deeply:
we do what needs to be done to support our students and our community.

Education: Real Growth and Real Momentum

This was a strong year for learning at CBl—both in content and in engagement.

Judaism 201 was one of the highlights. The class didn’t just succeed—it built
community. When students expressed disappointment that it was ending, that told me
everything | needed to know. Out of that class, five students expressed interest in
converting together, which led me to develop a new group conversion model that we’ll
continue to build moving forward.

Adult learning more broadly has been vibrant and diverse this year:

. Daniel Picus’ course on the megillot drew nearly 30 participants

. Stuart Berman taught a course exploring the biblical concept of
sacrifice, offering participants a chance to wrestle with one of the Torah’s
more challenging and often misunderstood topics

. Cherryne Kravitz will be leading a course on Jewish mindfulness,
helping participants engage Jewish tradition through reflection, presence,
and spiritual practice



In addition to more formal classes, | have found real meaning in offering less formal,
discussion-based learning opportunities.

This year, | led conversations based on articles from the Sapir Journal, creating space
for thoughtful engagement around contemporary Jewish issues. These discussions
were well attended and deeply appreciated.

Looking ahead, | will be continuing this model with a lunch-and-discussion on May 7,
centered around a recent article from Moment Magazine and an episode of the For
Heaven’s Sake podcast. My hope is to continue offering more of these accessible,
text-based conversations in the coming year—spaces where people can gather, think,
and talk together about what it means to be Jewish right now.

And then there are our teens.

The L'taken trip to Washington, DC was a highlight of the year. Watching our students:

. Advocate for gun violence prevention
. Speak about immigration policy
. And push for mental health resources

...reminded me that we are raising thoughtful, engaged Jewish leaders. As of this
writing, | am looking forward to the Confirmation Shabbat service where we will honor
our “graduating” Kesher class on May 8. Please come and express your gratitude to
these fine young adults.

Community Life: Joy, Strain, and Showing Up

If there is one word that captures community life this year, it might be: full.

We celebrated many b’nei mitzvah, and we are entering a particularly full season of
them—an exciting sign of a growing and vibrant community.

At the same time, | have been working with multiple wedding couples, guiding them
through pre-marital counseling and helping them prepare not just for their weddings, but
for the lives they are building together. These sessions remain some of the most
meaningful parts of my week.

We also marked important moments through:

. Vow renewals
. Chanukah, Purim, Passover, Yom HaShoah, and Yom Ha’atzmaut
observances

. And the quieter, deeply meaningful moments of pastoral care



Purim, in particular, was a major undertaking—joyful and successful, but also a
reminder of the strain large programs can place on staff and volunteers.

At the same time, there were moments of deep connection:

. A large and powerful funeral that brought the community together
. Intimate holiday services that felt deeply personal
. And an increase in pastoral care needs, which | continue to meet

through visits, calls, and presence
One of the quiet highlights of my month is my regular visit to The Willows, where |
spend time with Jewish residents sharing Shabbat blessings and conversation. These
visits are deeply meaningful, and | hope to expand this kind of presence to other
assisted living facilities in the coming year.

Because at the end of the day, this is at the heart of what we do:
showing up for one another—in joy, in sorrow, and in the in-between moments.

Bellingham Voices: A Vision Still in Progress

One of the most exciting developments this year was receiving a $12,000 Ignition Grant
for Bellingham Voices, a storytelling initiative designed to share Jewish experiences in
our community.

This is a bold and meaningful project. And at the same time—it has not been easy to
get off the ground. Despite strong initial interest, participation has been a lot slower than
hoped, and we’ve had to extend deadlines and rethink our approach.

This, too, is part of the reality of communal work: good ideas require not just vision, but
engagement.

Israel, Identity, and Community Engagement

Israel continues to be present in our community—not always in easy ways.

This year, I've tried to create space for:

. Learning
. Conversation
. And thoughtful engagement

At the same time, my work around Israel and Judaism has extended beyond the walls of
CBI.



| have had the opportunity to speak with local schools, community groups, and
organizations about Judaism, Israel, and the Jewish experience. These conversations
are not always simple—but they are deeply important.

| genuinely love this part of my work: helping others better understand Jewish life, and
representing our community in the broader Bellingham landscape.

Looking Ahead
This year was not just about what we did—it was about what we’re building toward.

Looking ahead, | see several areas of continued focus:

. Strengthening the Kesher educational model, including more
consistent curriculum

. Expanding adult education pathways—both formal and informal

. Continuing to develop leadership systems and staff structure

. Growing intentional community spaces, from young adults to
Brotherhood initiatives

. Expanding our presence in pastoral and assisted living settings

. And continuing to balance ambition with sustainability

Because one of the lessons of this year is clear:
we can do a lot—but we have to do it thoughtfully.

Thank You

Finally, | want to express my gratitude.
To our staff, who carry so much of this work every day—often behind the scenes.

To our Board, for your leadership, partnership, and willingness to step up when needed.
Erin Cohen, | am not exactly sure you know how much you will be missed, not only by
me, but by the staff, Board, and our whole community. We are grateful for all that you
have done to keep us on the right path forward.

And to all of you—

Thank you for showing up.
Thank you for participating.
Thank you for building this community together.



It is an honor to be your rabbi.

As we move into year 15, may we continue not only to grow—Dbut to build something
that is thoughtful, sustainable, and deeply meaningful.

Something that reflects not just what we do—but who we are.

With gratitude,
Rabbi Joshua Samuels



FINANCE COMMITTEE and TREASURER’S REPORT MAY 2026

The Finance Committee oversees the CBI annual budget and other financial matters
that may arise. During the past year, the Finance Committee discussed various policies
and fundraising needs and made recommendations to the Board on a new annual
budget.

Beth Israel’s finances continue to be strong thanks to generous annual contributions
from our membership and a handful of other supporters. The Finance Committee and
Board are extremely grateful for the CBI community’s enduring support of our
operations, programs, and other endeavors. However, CBI’'s need for more staff and
therefore more income are increasing with the rapid growth of the congregation,
averaging 22 new families per year.

BUDGET

The attached spreadsheet reflects the current year finances through the end of March
2026. Expenses are in line with the budget, and this year’s income has been
strengthened by higher than usual donations on top of membership pledges. As
always, our staff is diligent in keeping costs under control, but expenses tend to rise at
least 10% per year due to staff raises and expanding programs.

The right-hand column shows the DRAFT Budget for next year which has yet to be
approved by the Board. In addition to regular income for the year, CBI has received a
grant to reimburse the cost of security guard services in the amount of $51,000 spread
over two years.

ASSETS and LIABILITIES

Thanks to the generosity of New Synagogue donors over the past 25 years, CBI has the
good fortune to own its building and property outright (no debt) with a value of
approximately $9 million! In addition, CBI maintains a substantial Savings Account
balance of $200-225k (equivalent of 3-4 months’ operating expenses) and currently has
over $77,000 in the Building Fund (all earmarked for specific projects). Other
“restricted” funds, targeted to specific uses, collectively hold approximately $90,000
and, in addition, the CBI Endowment Fund now stands at $65,800. The stand-alone
Gartner-Hecht (college) Scholarship Fund handled by CBI holds $41,000.

We are extremely grateful that the CBI Finance Team includes Sarah Cobb as Office
Administrator & Bookkeeper and Terri Weiner as Bookkeeping & Accounting Consultant.

Finance Committee Members: David Goldman, Jeff Jaffe, Jodi Litt, Dan Ohms,
Renee Relin, David Robinson, Miriam Schwartz, Karen Sloss (Treasurer & Chair) and
Terri Weiner.

Also: Erin Cohen, President and Rabbi Joshua Samuels, ex-officio.



Congregation Beth Israel Annual Budget

Income

Dues

Kesher Tuition

Kesher Scholarships & Discounts
Kesher Donations & Programs
Donations - General

HH Tickets & Donations
Program Income — Events/Adult Ed *
Program Income — Holidays
Facility Rentals

Fund Raising (Scrip)

Shofar

Investment Income

Total Income
* Programs $5,390 Adult Ed $828

Expenses
Bank Service Charges
Building Maintenance
Security Guards & Systems
Committee Exp & Leadership Dev
Conference for CBI President
Volunteer Appreciation
HHD Expenses (non-security)
Donations
Consulting and Legal Services
Insurance Coverage
Licenses & Taxes
Payroll — Rabbi, Admin, Soloist, Yth Grp
Postage and Delivery
Programming - Event/Adult Ed **
Programming - Holiday
Religious School Expenses
Supplies
Telephone & Internet
URJ Dues
Utilities

Total Expenses
** Programs $8,233 Adult Ed $495

Net Income after Expenses

Percent

As of 3-31-26 of Budget

CURRENT YEAR BUDGET
Budget 2025-2026
75%
$440,000 $392,503
56,000 46,379
11,000 0
9,000 1,716
25,000 39,113
8,000 5,577
18,000 6,218
14,000 10,481
5,500 3,655
8,000 6,128
1,500 472
11,000 7,114
$607,000 $519,354
$3,000 $2,591
44,000 33,795
46,000 50,346
500 163
0 N/A
500 0
8,800 8,500
1,500 0
0 0
15,000 11,584
1,900 920
280,000 215,911
650 271
16,000 8,728
14,000 12,793
112,000 88,832
17,000 15,279
8,500 6,340
21,000 9,000
16,500 14,848
$606,850 $479,901
$150 $39,454

89%
83%
0%
19%
156%
70%
35%
75%
66%
77%
31%
65%

86%

86%
77%
109%
33%
N/A
0%
97%
0%
0%
77%
48%
77%
42%
55%
91%
79%
90%
75%
43%
90%

79%

DRAFT-to-be-APPROVED
Budget for 2026-2027

$480,000
50,000
11,000
11,000
30,000
6,000
16,000
14,000
5,000
9,000
1,200
9,500

$642,700

$3,300
48,000
60,000
300
2,500
500
9,000
1,500
1,200
12,000
1,900
300,000
800
15,000
14,000
112,000
17,000
8,600
18,000
18,000

$643,600

($900)
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President’s Report

When | began my presidency, | chose the theme of community. My goal was simple, but
meaningful—that every person who walked through these doors would feel valued, that
they would feel they belonged, and that this would feel like home.

Over the past year, | have come to realize just how special this community truly is. What
makes Congregation Beth Israel unique is the way we rely on our volunteers each and
every day. This congregation runs on the generosity of people who give their time,
energy, and heart to make this such a meaningful place.

When you walk into this building, you see the work of so many dedicated committees.
Our Facilities, Management and Maintenance Committee works tirelessly to care for this
beautiful space. As our building is used more and more, there is always something that
needs attention—and they are always there to make sure it is taken care of.

If you noticed the landscaping as you arrived today, that is thanks to the Landscaping
Committee. They spend countless hours planning, planting, and maintaining our
grounds. Their work is not easy, but it makes a lasting impression on everyone who
comes here.

Our Safety and Security Committee has taken on an increasingly important role over the
past few years. They work diligently to ensure that when you step onto this campus, you
and your family feel safe and secure—and that peace of mind is something we should
never take for granted.

Our Kitchen Committee continues to make our kitchen accessible and functional for all
of our congregants, especially during events and simchas.

And of course, the Oneg Committee helps create one of the most special parts of our
Shabbat experience. Week after week, they ensure that we can gather after services for
Oneg and Kiddush, giving us time to connect, celebrate, and simply be together as a
community. | hope you will consider sponsoring an Oneg in the coming year—whether
to celebrate a birthday,anniversary, yahrtzeit of a loved one or any other meaningful
event. It’s a beautiful way to be part of this community. To make it convenient for you,
there is a sign-up sheet available today to allow you to pick a date that works for you.
And we encourage you to sign-up with your family and/or friends to share the fun of
preparing the Oneg for the congregation.

As our congregation grows, our Membership Committee plays a vital role in welcoming
new members. They reach out, connect, and host events like New Member Shabbat to
ensure that everyone feels included from the very beginning. That is the spirit of CBI.

Our Programming Committee brings energy and vibrancy to our congregation. This year
alone, they have organized author talks, guest speakers, our annual December 25th
dinner and movie, and the Feast of Learning. And they are responsible for the art
exhibits featuring our own congregants’ artwork displayed throughout the building. They
ensure there is always something engaging and meaningful happening here.
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Our Care Committee quietly and compassionately supports those in need, providing
meals and assistance during difficult times. Their work reflects the true heart of our
community. Please be sure to inform the office if you or someone you know needs our
support.

Behind the scenes, our Human Resources Committee works to support our
staff—reviewing policies, updating our employee manual, and helping to create a
positive and supportive work environment.

And our Finance Committee meets regularly to ensure the financial strength of our
congregation, carefully balancing budgets, planning for building needs, and thinking
strategically about our future.

As our congregation continues to grow, it has become increasingly clear that we need
additional support. Over the past year, an Executive Director Task Force has been
working diligently to begin the hiring process for this important role. | am hopeful that in
the coming year, we will see this come to fruition.

When | accepted the role of President last July, | fully expected to serve a two-year
term. But as we all know, life doesn’t always follow the plans we make. With my move to
Denver at the beginning of July to join my husband, | will be stepping down earlier than
expected.

Our Vice-President, Jane Relin, will assume the remainder of my term. | am incredibly
grateful to Jane for stepping into this role, and | have complete confidence that she will
lead with thoughtfulness, strength, and care.

While | may be leaving, | do so with a full heart, knowing that CBl is in very good hands.
Serving alongside the 2025-2026 Board has been an absolute privilege. This is a group
of dedicated, passionate individuals who care deeply about this community. | am also
excited for our new board members, who will bring fresh ideas and energy as CBI
continues to grow.

As President, | have worked with the dedicated staff of CBI and see first-hand their
commitment and dedication. Sarah Cobb keeps this place running like a well-oiled
machine, not only doing her job, but stepping up whenever and wherever she is
needed. You will often see Ken Weaver, our maintenance person, mowing the lawn,
arranging tables and chairs in the social hall and keeping our building clean. And our
Kesher Co-Directors, Leah Bordman and Victoria Mayers, work with our students and
staff to create a wonderful, Jewish learning environment.

One of the greatest gifts of this past year has been the opportunity to work closely with
Rabbi Samuels. | have said it many times, and | will say it again—we are incredibly
fortunate to have him. He is not only a spiritual leader, but a true leader of our
community. Whether he is teaching, supporting congregants, guiding staff, or
representing the Jewish community of Whatcom County, he does so with wisdom,
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compassion, and integrity. | know that wherever life takes me, | will carry a deep respect
and admiration for him.

It has been an incredible honor to serve as President this past year. Since joining the
board four years ago, CBI has become part of my daily life—from Thursday night
mahjong, to meaningful programs, to board meetings, to services and to weekly time
with Rabbi Samuels. It is rare to find a community where you can become so involved,
so quickly. CBI is something truly special. | encourage all of you to recognize that, and
to appreciate the people who make it what it is.

Thank you for trusting me with this role. It has meant more to me than | can express,
and | sincerely hope that, in some small way, | made a positive difference.
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Kesher This Year

Kesher had a vibrant and successful year with 93 students enrolled from
birth—10th grade, supported by 13 teachers, 2 specialists, a building substitute, and 14
dedicated Madrichim.

Music specialist Mikayla Goodkin, will continue co-leading Family Services next year but
will step back from her song-leading Kesher role on Sundays. Our community will miss
her presence on Sunday mornings.

Our Hebrew Specialist Jason Benhaim taught Hebrew to grades K-6,

focusing on letter recognition, decoding, reading practice, and

conversational vocabulary. His popular “Hebrew Word of the Day” engaged

whole families. Students in grades 5-7 also participated in weekday Zoom Hebrew.

Kesher supported 12 b’nei mitzvah this year. Students attend a b’nei mitzvah class to
learn prayers, trope, and explore the meaning of becoming b’nei mitzvah. Beginning 30
weeks before their ceremony, each student receives weekly tutoring with Leah
Bordman, later adding weekly meetings with Rabbi Samuels to write their d’var Torah.

We piloted Mazel Tots for ages birth—3, blending with Gan Yeladim for part of the day
and offering structured activities and story time. After strong parent feedback, Mazel
Tots will continue as a weekly, full-time early learning class.

Our volunteer reader program remained a highlight, bringing Kesher parents and CBI
volunteers into the children’s library to read to classes. Volunteers continue to be
essential to our school community.

The Confirmation class explored social justice issues and traveled with Rabbi Samuels
and Mikayla to Washington, D.C. for the L'Taken program. These outgoing Kesher
students will be honored at the Confirmation shabbat service on May 8.

This year’s Madrichim were: Natalie Ravitsky, Evan Konikoff, Liza Jane Price, Orion
Dixon, Nora Seltz, Jonah Attar, Max Naiman, Noah Parker, Lea Donner, Shiloh Gentry,
Sylvan Weinstein, Jordan Ebbeling, Vivi Ellis, and Tessa Cherry. We are grateful for
their presence and leadership in the classrooms.

Next Year, Confirmation will expand to a twice-monthly program, with
curriculum updates forthcoming.

Kesher registration fees for 2025-2026 increased by about 5%; Mazel Tots
remains unchanged. Beginning in 2026—-2027, a late registration fee will apply from
Sept. 1-30, and students not registered by Sept. 30 will be placed on a waiting list.
These changes will hopefully ensure accurate class counts and

adequate staffing. Scholarships remain available to all members in good standing.
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Kesher will also implement an online time-keeping system for staff to
streamline attendance and record-keeping.

Thank Yous

We are deeply grateful to this year’s Kesher staff:

Darcie Donegan, Marcy Probst, Miriam Buckman, Scott Foss, Nina Stein,
Gayle Kinney, Jeff Galbraith, Sydney Wolfson, Hannah King, Orly
Ziv-Maxim, Jordan Verkh-Haskell, Mikayla Goodkin, and Jason Benhaim.
Thank you to KAG co-chairs Katie Edelstein and Rita Spritzer, and to all
volunteers who supported Kesher throughout the year.

And finally, thank you to the families who entrust us with your children’s Jewish learning
and growth.
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COMMITTEES

Facilities Maintenance and Management Committee (FMMC)

Chairs: Joshua Greenberg and Isaac Blum
Members:

Miriam Schwartz - Landscaping
Tammy Dixon - Security

Dan Ohms - Security

Steven Garfinkle - Grants

David Smith - IT

Isaac Konikoff - IT

Katie Edelstein - Interior Design
Karen Sloss - Finance

Dan Raas - Legal

Sarah Cobb - Office

While the Facilities Maintenance & Management Committee (FMMC) was initially used
as a coordination tool for the construction of CBI, the focus and needs of the community
have evolved over time to coordinate activities dealing with the facility and property. The
Board and members of the Committee all agree that the FMMC is a a valuable
clearing-house for coordination/communication across the multitudes of Committees the
Board and the CBI community. This year we are reviewing and updating the FMMC
Charter to accurately reflect the current foci of the FMMC.

The current membership of the FMMC includes the Chair(s) of the following
committees:

Landscaping
Maintenance
Interior Design
Security
Grants

Legal

IT/AV

The Chairs and, the subsequent committee members, volunteer tirelessly to ensure the
grounds look amazing, the building is maintained and looks fantastic inside, we can
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gather in safety, are eligible for federal grants (when available), are in favorable legal
standing and have cutting edge website & A/V capabilities.

A hearty “Thank You” to all of the members who participate on the FMMC and enhance
the CBI’s ability to provide an amazing place to worship, gather and connect.

Maintenance Committee Report
Chair: Marta Brand

CBI continues to shine—inside and out. Regular upkeep, steady attention to detail,
and the dedication of our volunteers and staff have made a visible difference throughout
the building.

A special note of appreciation goes to Ken Weaver, whose responsibilities continue to
grow as the kitchen and building see increased use. In addition to mowing and janitorial
duties, Ken often steps in to support the added activity from events, rentals, and kitchen
operations. His flexibility, reliability, and willingness to take on whatever is needed help
keep CBI running smoothly. Ken currently averages about 16 hours per week, and we
will continue to monitor his time as needs evolve.

Kitchen Task Force Update

The Kitchen Task Force rarely sits down for formal meetings—we are constantly in
motion, cleaning, organizing, and keeping the space functional. This hands-on approach
has been effective, and the results are clear.

As more people learn the dishwasher system and understand the kitchen’s
organization, the overall condition of the space has steadily improved. Hosts now
receive a link to the instructional video—featuring Jodi Litt—on how to properly use the
dishwasher, along with a clear list of setup and cleanup instructions. This consistent
communication has helped everyone maintain the kitchen more confidently and
responsibly.

Kitchen Task Force Members:

« Jodi Litt

* Karen Sloss

* Vicky Garfinkle

* Nicole Samuels

» Shana Feiger

Interior Design Committee

Chair: Katie Edelstein

Committee Members: Vicki Jaffe, Vicky Garfinkle, Dan Ohms, Marla Finkelstein, and
Miriam Schwartz.

The Interior Design Committee is a subcommittee of the Facilities, Maintenance and
Management Committee initially formed to select and oversee interior design finishes
during construction of the synagogue but now works in conjunction with other
committees or groups regarding interior related issues.
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Future projects that the Interior Design Group will work on when funds are available
include selecting and purchasing new Torah Covers, new chairs for the sanctuary, and
an Yahrzeit Installation.

While there have not been any specific projects the Interior Design Group has worked
on over the past year, the committee continues to be available to work in conjunction
with any committee or group as it relates to interior design features of the synagogue.

Archives Committee

Chair: Tim Baker

CBIl's records are held at Archives and Special Collections at WWU, where an event
was held in February 2026 that included a tour, display, and presentation about the CBI
collection. We continue to assist descendants of early families seeking information
about their families and synagogue history, but the Archives Committee is not currently
involved in any active projects. This is not to say the work has been completed by any
means, and anyone interested in helping to preserve the synagogue’s history is invited
to contact us.

Care Committee

Chair:Else Sokol

Committee Members: Sylvia Williams, Geraldine Reitz, Joan Wayne, Becky Van Glubt,
Tracey Levine, Jodi Litt, Jerome Rosen, Dennis Math, Sarah Witte, Deborah
Oksenberg, and Nancy Luster.

The Care Committee has engaged in another full and meaningful year of practicing
G’milut Hasadim and Rachamim. We continue to provide meal trains, cards, support
and check-in calls and visits to those in need.

This past year we have accomplished the following:

e Provided regular visits, phone and other support for those on our Chavurim list:
congregants and greater Jewish community members who are at risk for adverse
emotional, spiritual and physical health consequences due to physical ailments,
social isolation, or mental health challenges.

e Sent Birthday and Holiday cards to those on our Chavurim list.

Sent condolence cards to congregants experiencing loss.

e Organized a system so that an out of town congregant with impaired memory
receives a shabbat reminder phone call every Friday morning.

e Organized meal trains and/or visits for congregants with temporary needs for

support.

Organized and provided rides to appointments for congregants.

Provided emergency financial assistance for two families in crisis.

Assisted a congregant with activities of daily living after a recent injury.

Helped with grocery delivery and minor home tasks for those on our Chavurim List.
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e Attended Shiva for a congregant with a limited family/social circle.

e Attended the first burial in CBI's scatter garden and shared it live with an out of town
family member.

e Assisted with the delivery of Hanukkah and mishloach manot goodies for Purim for
our Chavurim members.

e Engaged the Skagit Jewish group to provide assistance for an isolated congregant
with multiple ongoing unique health challenges.

Plans for the coming year include continuation of our support for the community,
including advocating for those in our congregation who, for whatever reason, are
uncomfortable to return to CBI in-person, or who live in the north county and don’t
attend programming if it requires driving at night.

We would welcome new committee members and also encourage congregants who are

in need of support to contact us at carecommittee@bethisraelbellingham.org.

Cemetery Committee & Chevra Kaddisha Subcommittee

Chairs: Janis Ban (chair), Marcy Probst (chair of finances)

Committee Members: Diane Garmo, Dan Ohms, Cora Boothby

Members of Chevra Kaddisha:

Women: Diane Garmo, Cora Boothby, Janis Ban, Corinne Gimbel-Levine, Marcy Probst,
Geraldine Reitz, Sarah Bauman, Miriam Schwartz, Andrea Shupack, and Teresa
Sommers Men: Steve Ban, Hank Levine, Barry Landau, Dan Ohms, Mark Weinstein,
Miles Bryant, Todd Witte, Serge Lindner, and John Schapiro

Mission Statement of the Cemetery Committee:

1) Continue ongoing sale of cemetery plots

2) Provide ongoing community education on on burial practices and end of life issues
3) Provide Chevrah Kaddisha services as well as help families with burial
arrangements, coordinating with Rabbi and Bayview Cemetery at the me of death

4) Ongoing maintenance of CBI cemetery

5) Maintenance of cemetery records, financial records and policies.

Cemetery Committee:

e Continued ongoing work of maintaining cemetery, responding to inquiries,
helping families buy plots and deal with burial issues at time of death, facilitating
details around setting headstones, arranging for Chevra Kadisha services, etc.
Since April 30, 2025 we have performed 0 Taharot, had 6 burials, sold 12 plots,
and had 3 headstones installed.

We continued working on the scatter garden.

We worked on the revision of the Rules and Regulations.

We revised the Green burial plots per consultation with Brian Flowers.
We had a mitzvah day project.

Plans for next year:
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Finish the scatter garden for cremains/aquamains

Work on installation of our old memorial plaques in the new building
Continue ongoing work

Finish revising the Rules and Regulations and contract for plots documents
Complete the scatter garden and rules and policies for it.

Fundraising Committee
Committee Chair: Karen Sloss
Committee Members: Steven Garfinkle, Jodi Litt, John Schapiro and Karen Sloss

The CBI Fundraising Committee oversees all fundraising efforts for CBI and stands
ready to assist other committees in any fundraising aspects of their activities. In addition
to the Committee’s activities, CBI's Scrip Program (managed separately by Joan
Wayne—please see the separate Scrip Report in this packet) is an ongoing fundraiser
and Sarah Cobb (CBI Office Manager) manages the annual Mishloach Manot (Purim)
fundraiser dedicated to funding Kesher (Religious School) tuition scholarships. This
year, the Annual HHD (High Holy Days) Drive raised approximately $40,000, funding
several CBI priorities. The extra support is greatly appreciated. The Fundraising
Committee is planning on a formal campaign in the coming months and years to build
the Endowment Fund to the $2 million level in order to support hiring additional
professional staff at CBI. Additional funds will be needed to maintain a healthy reserve
balance in the Building Fund. The Committee set a goal of raising $500,000 for the
Building Fund over the next 2-3 years. While membership pledges, tuition and annual
fundraisers cover most of the budget, CBI needs additional major donations to fully
thrive and sustain Jewish life in the PNW.

Meanwhile, the Endowment Fund is being invested through the Jewish Federation of
Seattle which provides low-cost, professional investment management for non-profit
organizations. The Committee is actively seeking new members who either have or
want to gain skills in fundraising, marketing, or business development.

Human Resources Committee

Chair: Ellen Smith

Committee Members: Paul Blum, Dan Ohms, Roby Blecker, Bruce Van Glubt, James
Finley and Erin Cohen.

Our committee welcomed Erin Cohen as President of the board this year as well as
James Finley, board member and board liaison. The HR Committee has continued to
assist in the yearly performance review process for CBI staff, which is the main
mechanism for ensuring that employees of CBI are treated professionally, fairly, and
consistently. At least one member of the HR Committee has been present at each
employee’s performance review and offered coaching when needed. In collaboration
with the board of directors and the rabbi the HR committee has assisted in the revising
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of job descriptions of current employees during this past year. Employment agreements
have been negotiated in consultation with HR committee members as well. Currently
our committee is working on updating the CBI Employee Manual.

Gartner Hecht Scholarship Committee

The Gartner-Hecht Scholarship Committee changed its name this year to honor the
passing of Dr. Emil Hecht and to acknowledge his impact and importance to the work of
the Committee.

Due to Emil's absence two new members were added, Jodi Litt and Mia Hecht. Others
on the Committee are Rabbi Samuels, Steven Garfinkle and Carol Robinson.

We are in the process of awarding the 2026 scholarships. Recipients of the 2025
scholarships were: Mia Clarke, Josie Ellis, Laoise Seltz, Theodore Somers, and Aviva
Weinstein.

Library Committee

Committee: Rob Lopresti, Tamar Clarke, Joan Wayne

We have an amazing collection of books in 3 locations: upstairs is the main adult library;
prayer books, the Talmud and other scholarly books can be found in the Beit Midrash on
the main floor; the children's library is near the classrooms.

Membership Committee

Chair: Susan Mahar

Committee Members: Miriam Davids, Cierra Burkill, Melissa Shapiro, Carly Benhaim,
and a warm welcome to our newest member, Anne-Marie Misko Kennedy.

Committee Goal:
To recruit new members, retain existing members, and enhance overall member
engagement.
We currently have 340 family members, with 21 new families joining since last May.
This year, we focused on welcoming new members and creating opportunities for
engagement across the congregation. We hosted three events centered on celebrating
and integrating new members into our community.
e August: Ice Cream Social
Open to the entire congregation, this event was a great success, with over 70
people joining us on a Sunday afternoon.
e High Holidays:
We assisted with member and guest check-in for services and hosted the Erev
Rosh Hashanah Oneg.
e March: New Member Service and Oneg
Once again, the community showed up in strong support, with over 80 people
in attendance to welcome new members.
Looking ahead, we hope to continue reaching out to prospective and new members as
they navigate membership at CBI and find meaningful ways to connect.
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As always, we welcome anyone interested in joining the committee and bringing new
ideas for engagement.

A big thank you to Sarah Cobb and Rabbi Samuels for their support throughout the
year.

Oneg Committee
Committee Chairs: Sarah Witte and Joan Wayne

The Oneg Committee has essentially no costs or need for budget at this time, as we are
no longer providing paper products for use at onegs.

There is a possibility that we will wish to subscribe to Signup Genius or another similar
tool to assist with oneg scheduling next year. We are currently at the early stages of
discussion for this and necessary level of service/costs have not yet been determined. |
suspect it will not be more than $150.

Programming Committee

1. Mission: The Program Committee provides meaningful Jewish learning and
experiences through our programs to the CBIl and wider communities. We aim to use
programming in a variety of ways, depending on the nature of each event we plan, to

accomplish one or more of the following:

build and strengthen the CBI community
welcome students involved with Hillel

attract unaffiliated Jews to CBI

build relationships with the broader community

PLEASE NOTE: Security concerns this year have limited our ability to invite the
broader community to events. Since security rules were tightened in March by the
Board of Directors, we are limiting attendance only to CBI members and their non-
member guests and we no longer put up posters except at CBI. In this tightened
security situation, the only way we can accomplish the third and fourth parts of our
mission (to attract unaffiliated Jews to CBI and to build relationships with the broader
community) is when CBI members take it upon themselves to invite non-members to
events—so we encourage all members to consider who they might invite.

2. Co-chairs Melissa Schapiro and Emily Weiner. Members: Terri Weiner (Board
liaison), Sara Geballe, Cynthia Hansen, Dan Raas, Deborah Renner, Ann Suloway,
Inka von Sternenfels

3. Our events since July 1, 2025, so far have brought congregants and non-
congregants together for:
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Visual art exhibition & artist talks by CBl members:
o September through February: Sheila Sondik
o March through August: Paul Blum

Nov. 1: Wine tasting #3: Sparkling wines, champagnes, and ports (members

only, plus guests)
Nov. 19: Talk by Yiscah Smith, author of Planting The Seeds of the Divine—Torah
Commentaries To Cultivate Your Spiritual Practice (publicity to CBI and the
broader community)
Dec. 7: Cooking class #3: Samantha Ferraro of Little Ferraro Kitchen taught how

to make two kinds of lox and a couple of shmears (members only)
Dec. 25: Chinese Dinner/Movie (members only)
Jan. 17: Shabbat Feast of Learning, a full day of workshops, food, and music
(publicity to CBI and the broader community)
Feb. 5: Presentation about CBI historical documents now housed at WA State
Archives Northwest Regional Branch, at Western Washington University
(members only)
Feb. 15: Beit Café in Mount Baker Theatre Walton Theatre (members only, plus
their guests)
March 1: Stargazing with David Cohn (members only)
April 7: Talk by journalist Robert J. Rosenthal, “The Assault on and the
Unprecedented Chaos Surrounding a Crucial Pillar of Our Democracy: The Free
Press” (members only, plus their guests)
April 26: “The Sacred in the Ordinary; Writing Our Jewish Lives,” a book talk and
writing workshop by Brenda Miller (members only, plus their guests)

Scheduled for the remainder of the 2025-26 fiscal year:

May 11: Conversation with Rebecca Clarren, on Zoom, about her book The Cost
of Free Land (members only, plus their guests)

May 30: Israeli Dance Party, led by Millie Johnson (members only, plus their
guests)

We have been especially pleased that different events have brought different attendees,
including new members and some members who rarely come to CBI activities.

4. Plans for the 2026-27 fiscal year so far include:

Two additional visual art exhibitions and artist talks featuring CBlI members

Nov. 16: Alan Morinis, Founder of The Mussar Institute, will speak about his new
book, The Shabbat Effect: Jewish Wisdom for Growth and Transformation.
Preceding this event, Rabbi Samuels is planning some teaching sessions about
Mussar.

Swil Kanim concert &amp; storytelling

Dec. 25th Chinese Dinner/Movie

Beit Café

Wine tasting #4

Cooking class #4
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e Concert of Jewish music, if economically feasible without non-member
e Attendance

5. How you can help:

The Programming Committee welcomes volunteers to help with event tasks such as
setup, staffing the “welcome” table, and cleanup. And as always, we want to hear your
suggestions for future events. Please email Emily.Weiner@bethisraelbellingham.org or
Melissa.Schapiro@bethisraelbellingham.org.

Safety and Security Committee
Chairs: Tammy Dixon and Dan Ohms

The Safety and Security Committee has had another active and meaningful year. We
created and posted flip charts outlining emergency protocols in all Kesher rooms and
throughout the building, and we encourage everyone to take a moment to look them
over and become familiar with our procedures. We have also assembled emergency
response bags, which are now accessible in every room in the case of an emergency.
This year, our committee provided several staff trainings, including First Aid, Stop the
Bleed, CPR, and De-escalation Skills. We continue to strengthen our partnerships with
local law enforcement and federal agencies, inviting them to maintain a visible presence
on our campus and deepen their understanding of our grounds and community.

We are sincerely grateful to the entire CBI community, our board and staff members,
and to our dedicated security personnel for their support and collaboration as we work
together to keep the Jewish community of Bellingham safe.

Scrip

Chair: Joan Wayne

The scrip program has been raising funds for Beth Israel for many years. It is easy to
participate. During the Covid crisis participation dropped and has not come back to
pre-Covid amounts. To find out more about the scrip program or to purchase scrip
contact Joan Wayne jawayne2@gmail.com.

Technology Committee

Chair: David Smith
Committee Members: David Goldman, Josh Greenburg, Erik Hammerstrom, Isaac
Konikoff, Jeff LaPlante

The mission of the Technology Committee is to review, maintain, and plan for the use of
software, hardware, digital data, networks, audio visual equipment and infrastructure
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used by CBI. The Technology Committee is now integrated with the Audio Visual Task
Force.

The group is working on a complete inventory of technology and Audio Visual systems
to include documentation and support information. Over the next year the technology
committee will evaluate replacement costs for the current phone system and the A/V
systems as they are becoming obsolete so that future budgeting needs are controlled.
Another technology related need is the possible enhancement of our audio visual
capabilities in the sanctuary by adding wiring for additional microphones and/or adding
wireless microphones. Our recommended approach would be to create a task force with
Technology Committee members to act as consultants.

David Goldman has bought and donated a new laptop for use in controlling streaming
broadcasts and is in the process of training people to use it as well as supervising
ongoing volunteer services to broadcast CBI services and programming.

Isaac Konikoff has purchased additional phones to ensure (per FMMC) a secure
environment throughout the building for rooms without them.

Dave Smith and Isaac Konikoff continue to provide assistance to staff, board members,
and committee chairs and members for using the CBI Google Workspace. For
continued training and assistance please reach out at help@bethisraelbellingham.org.
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